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Overview

1.1 Background

Canara HSBC Life Insurance Company Ltd, an Insurance company (“Company”) is carrying on life insurance
business in India, has branches and administrative offices spread across the country. As part of its
requirement, Company is looking to empanel Digital Media Buying Agencies for its future requirements.

The process will include empanelment of vendors for future media buying requirements of the company. This
empanelment exercise will supersede the existing empanelment of Media Buying Agencies. Hence, existing
empanelled agencies are also required to participate in the RFP for fresh empanelment.

1.2 Purpose

The purpose of this RFP is to inform potential Bidders of a business opportunity and to solicit proposals for
Empanelment of Digital Media Buying Agencies as per requirement of the Company and agreed terms and
conditions.

The RFP shall assist the Company in the evaluation and empanelment of technically viable and feasible
proposal to meet the Company’s business and technical requirements. Company reserves the right to
empanel more than one qualified bidders to meet the requirement, or may scrap the whole tender process
altogether and a part there of. Based upon the review and evaluation of proposals offered in response to this
RFP, Company may at its sole discretion enter into contracts with one or more successful Bidders. As such
there will be no commitment (minimum or maximum order quantity/ work) for the bidder(s) to be awarded
against empanelled agencies under this RFP.

Notwithstanding any other provision herein, Bidder participation in this process is voluntary and at Bidder's
sole discretion. Company reserves the right to accept or reject any or all bids from a specific or multiple
Bidders for any reason at any time. Company also reserves the right at its sole discretion to select or reject
any or all Bidder(s) in this process and will not be responsible for any direct or indirect costs incurred by the
Bidders in this process.

1.3 Request for Proposal Definitions
Throughout this proposal the following definitions are used:

e “Bidder” means a company incorporated under the Companies Act 1956, or a partnership firm (or
such other entities or body of individuals/association) that submits, or intends to submit, a proposal
in response to this “Request for Proposal”;

e “Contractor”, “Vendor” or “Service Provider” means the Bidder(s) awarded a Contract / Empanelment
resulting from this RFP;

e “Contract” means the agreement formed between Company and the successful bidder as evidenced
by a Purchase Order and / or an Agreement issued to the successful bidder;

e “Contract document” means the Agreement, the Bidders proposal document, the RFP and such other
documents as listed in the Agreement, including all amendments or addenda agreed between the
parties;

e  “De-identification” is the process of removing from data any information from electronic media that
identifies a particular individual;
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e “RFP” means this proposal including any amendments, attachments, and/or clarifications pertaining
to RFP that may be issued prior to the closing date;

IM

means the written technical, functional and commercial proposal, submitted by the Bidder
in response to this RFP,

e “Proposa

e “Must”, “Mandatory” or “Required” means an absolute minimum function or capacity, which, if not
satisfied in the proposal, may result in disqualification in the final evaluation;

e  “Could”, “may” or “is desirable” means desirable but not mandatory functions or capacities. Bidders
who are able to provide these functions or capacities may be evaluated favorably than those who
cannot, however, final decision rests with the Company; and,

e “Company” is the identification used for Canara HSBC Life Insurance Company Ltd.
2.0 Terms of RFP

2.1 Acknowledgement
The Company is releasing this RFP for Empanelment of Digital Media Buying Agencies online on its website

(www.canarahsbclife.com) with the sole aim of making the process free, fair & transparent and user friendly.

The Bid (as per the attached format) together with supporting documents should be submitted as prescribed
in Clause 3 so as to reach us (on email) latest by

Kindly note below the complete details of our organization:

Name - Canara HSBC Life Insurance Co. Ltd.

Regd. off. Address - Unit No. 208, 2nd Floor, Kanchenjunga, Building, 18 Barakhamba
Road, New Delhi-110001.

Corporate ldentity no.- U66010DL2007PLC248825

Telephone no. - +91 124 4535500

Faxno. - +91 124 4535999

E-mail - customerservice@canarahsbclife.in

Website address- www.canarahsbclife.com

2.2 Proposal Deadlines
Company must receive duly completed proposals in the manner prescribed no later than 30" March 2023;

End of Day.

2.3 Further Inquiries and Questions Regarding RFP

All inquiries that arise regarding the RFP must be submitted in writing (via email) by 06:00 PM on 17"" March,
2023. Inquiries must be made only via e-mail and to akanksha.gangvany@canarahsbclife.in with a copy
marked to ram.jalan@canarahsbclife.in, aarti.guptal@canarahsbclife.in, anmol.pansari@canarahsbclife.in
and procurement@canarahshclife.in. Responses to such inquiries will be made via e-mail. No confidential

information will be shared. Bidder agrees to designate one point of contact for all RFP and/or proposal
communications. This point of contact should be clearly defined in the RFP response, as the single point for
questions and clarifications. Queries should be raised in the format given below. All clarifications to be taken
in writing only.

Sr. Page No. RFQ Document Technical Specification / Terms and | Query
No. Section / Clause Condition in the RFQ document /

No. Description
1
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2.4 Company’s Obligations

The submission and receipt of proposals does not obligate Company in any way. Company shall not be liable
for any costs incurred by Bidders in the preparation, presentation or any other aspect of the proposals
received by reason of this request, nor is Company obligated to negotiate separately with any sources
whatsoever in any manner necessary to serve Bidder's best interests. Company makes no representation,
implied or express, that it will accept and approve any proposal submitted. Any and all Contracts which result
from this RFP shall be non-exclusive, non-commitment, as-ordered agreements. Company shall not have any
liability to bidders for any interruption or delay in access to the site irrespective of the cause. Company will
also be not responsible for any damages, including damages that result from, but are not limited to
negligence. Also Company will not be held responsible for consequential damages, including but not limited
to systems problems, inability to use the system, loss of electronic information etc.

2.5 Proposal Evaluation

Proposals submitted may be reviewed and evaluated by any person at the discretion of Company’s internal
evaluation team, including non-allied and independent consultants retained by the Company now or in the
future for the sole purpose of obtaining evaluations to proposals.

Bidders may be asked to further explain or clarify areas of their proposal in writing during the evaluation
process.

Company will also undertake evaluation of bids for empanelment of bidders for Media Buying for future
requirement of the Company. Commercial bids from Empanelled Bidders would be invited based on
requirements post empanelment.

Bidders are expected to submit their best bid in response to the RFP. The bids quoted shall be according to
the scope of work and eligibility criteria specified in this document (Clause 4).

The only information regarding status of the evaluation of proposals that the team will give to any inquiring
Bidder shall be whether or not that Bidder has been awarded a Contract. Company may, at its sole discretion,
inform any inquiring Bidder of the reason(s) why it was not awarded the bid.

Company reserves the right to conduct a reverse e-auction after the completion of the RFP process, the
schedule of which will be intimated later to all the pre-qualified bidders. The company also reserves the right
to seek clarifications basis which the bidder can be asked to submit the revised rate for any requirement(s).

Company reserves the right to divide/ split the order between more than one qualified bidders to meet the
requirement, or may scrap the whole tender process altogether.

2.6 RFP Terms and Conditions Applied to Final Contract
The terms and conditions of the RFP, including the specifications and the completed proposal, will become, at

Company's sole discretion, part of the final Contract (the "Contract") between Company and the selected
Bidder. In the event that responses to the terms and conditions will materially impair a Bidder's ability to
respond to the RFP, Bidder should notify Company in writing of the impairment. If Bidder fails to object to any
condition incorporated herein, it shall mean that Bidder agrees with, and will comply with the conditions set
forth herein.
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Any exceptions to the terms and conditions or any additions, which Bidder may wish to include in the RFP,
should be made in writing and included in the form of an attachment to the applicable Section in the RFP.

2.7 Terms Binding on Bidder
Following the date for submission of proposals, and prior to Contract award, the RFP shall be binding upon

Bidder in all respects for a period of 180 days.

2.8 Hold Harmless
In submitting a proposal, Bidder understands that Company will determine at its sole discretion which

proposal, if any, is accepted. Bidder waives any right to claim damages of any nature whatsoever based on the
selection process, final selection, and any communications associated with the selection.

Company reserves the right to award the Contract to the Bidder(s) whose proposal is deemed to be the most
advantageous in meeting the specifications of the RFP. In addition, Company reserves the right to add or
waive any requirements contained in this RFP at its sole discretion with regard to proposals submitted.
Company’s decision on award of Contract shall be final and binding on all the Bidders.

Company shall be at liberty to cancel the RFP/ Reverse auction process at any time, before ordering, without
assigning any reason.

2.9 Confidentiality Provision

The terms of this RFP, the information provided by Company herein and all other information provided by
Bidder in connection with the services offered to be provided by the Bidder pursuant to this RFP, are to be
treated by Bidder as strictly confidential and proprietary. Such materials are to be used solely for the purpose
of responding to this request. Access shall not be granted to third parties except upon prior consent of
Company and upon the written agreement of the intended recipient to treat the same as confidential.
Company may request at any time that any of Company’s material be returned or destroyed.

Should Bidder choose not to respond to this RFP, all softcopy material should be deleted and for hardcopy
material please return all materials and any duplicates thereof at:

Title: Returning of material related to RFP for “Empanelment of Digital Media Buying Agencies”
Kind Attn: Anmol Pansari
Canara HSBC Life Insurance Company Ltd.
139P, Sector-44, Gurugram, Haryana (INDIA) 122003

2.10 Sub-Contracting
The services offered in response to this RFP shall be provided by the Bidder directly by employing their

employees, and there shall not be any sub-contracting, franchisee, contract to hire, and consultant etc.
arrangement done by the Service provider. The deputed person should be only on bidder rolls.

2.11 Acceptance of Proposals

Company reserves the right to modify the terms of the RFP at any time at its sole discretion and the same will
be uploaded on the website http://www.canarahsbclife.com. The bidders have to remain updated about the
same from the website and Company will not be responsible for such information not being downloaded by
the bidder. Subsequent to the submission of proposals, interviews and negotiations may be conducted with
one or more Bidders, but there will be no obligation to receive further information, whether written or oral,
from any Bidder not to disclose the nature of any proposal received.

This RFP should not be construed as an agreement to purchase products or services. Company is not bound to
accept the lowest price or any proposal of those submitted. Proposals will be assessed in accordance with the
evaluation criteria.
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2.12 Evaluation and Selection
A committee will evaluate proposals against the mandatory criteria as detailed herein. Proposals meeting all

the mandatory criteria will be assessed. Company’s decision on evaluation shall be final and binding on all the
bidders. Commercial bids will be opened for the empanelled bidders only.

Any deviations from the skill set / experience / prerequisites/ requirements and/or the terms and conditions
of the RFP Document shall be submitted explicitly along with convincing reasons in the format attached (refer
Clause 4.6). Company will not provide any justification in case rejects deviation and Company reserves all
rights to reject or accept any deviation.

In case the Bidder intends to notify any grievance or concerns pertaining to the fairness of the complete
process including but not limiting to bid submission or selection of Service Provider then the Bidder may send
an e-mail at whistleblower@canarahsbclife.in giving requisite details for seeking any clarification.

2.13 Liability for Errors

While Company has used considerable efforts to ensure an accurate representation of information in this RFP
as per its current understanding of the requirements, the information contained in this RFP is supplied as a
guideline for Bidders. The information is not guaranteed or warranted accurate by Company, nor is it
necessarily comprehensive or exhaustive. Nothing in this RFP is intended to relieve Bidders from forming their
own opinions and conclusions with respect to the matters addressed in this RFP. In the event Company finds
that the objectives of the intended system is better achieved by processes/procedures other than those
mentioned in this document, Company shall have the right irrespective of the fact whether it has already
received proposals from intending bidders or not, to effect such changes and enter into negotiations with one
or more Bidders at its sole discretion for such changed/modified processes.

2.14 Acceptance of Terms
All the terms and conditions of this RFP shall be deemed to be accepted by the Bidder and incorporated in its

proposal unless specifically notified otherwise.

2.15 Ownership of Proposals
All documentation, including proposals, submitted to Company will become the property of Company.

2.16 Use of Request for Proposal
This document or any portion thereof, is the property of Company and may not be used or copied for any

purpose other than the submission of the Bidder’s proposal.

2.17 RFP Schedule
Listed below are the key steps and dates for this RFP process:

e Company advertises RFQ on its website 10" March, 2023
e Bidders’ deadline to submit queries 17" March 2023; 06:00 PM
e Bidders’ deadline for submitting responses to RFP 30" March 2023; End of Day

2.18 Bidder Exception Notice

If the Bidder believes that either the process or evaluating officer is biased or partial (either for or against)
then Bidder is to provide Notice of this exception (in writing) to evaluating officer’s supervisor Mr. Ajay
Kapoor (ajay.kapoor@canarahsbclife.in) for analysis and action.

2.19 Declaration
The bidder is required to voluntarily disclose at the time of bidding if any of its sister concerns/group
companies/relatives are directly or indirectly participating in this RFP.
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Further the Bidders shall disclose if any of its sister concerns/group companies/associates/affiliate entities or
any of such entities employees/directors/shareholders are related to the Company and/or to its
employees/directors/shareholders.

2.20 Delay in performance of the obligations by the Bidder

The Bidder must strictly adhere to the schedule, specified in the purchase agreement to be executed between
the Company and the Bidder for performance of the obligations arising out of the purchase agreement and
any delay will enable Company to resort to the following:

i.  Time and SLA stipulated for completion of work is the essence of the contract.

ii. If any part of the contract is not satisfactorily remedied within reasonable time, Company may
proceed to do the work at Bidder’s risk and expenses without prejudice to any other contractual
rights, which Company may have against Bidder in respect of any such non performance.

iii. Poor quality of execution and non completion of task to the desired timelines can attract penalty.

Proposal Preparation

This section defines the proposal preparation and submission procedures, which are to be followed by all
Bidders. Bidders are cautioned to carefully read and follow the procedures required by this RFP. Please note
that deviations may be cause for rejection of your proposal.

3.1 Proposal Format

Evaluation of proposals is made easier when Bidders respond in a similar manner. The response should
contain the following information, in addition to the information that the bidder is willing to provide on
bidder’s own.

e Bidder’s name and address, telephone number, email address and a contact person.

e One page letter of introduction identifying the Bidder and signed by the person or persons authorized to
sign and bind the Bidder to statements made in the proposal. The returned RFP will be referenced as an
attachment if/when a contractual agreement is executed. This document has to be submitted and
mapped with this corresponding schedule.

e Please follow the format of this RFP, placing answers in the appropriate sections requiring responses.

¢ Any additional information, brochures, etc., can be provided at the discretion of the Bidder and
should be clearly labelled and submitted.

e Since this is only empanelment exercise, no price information should be submitted at this stage.

3.2 Submission of Tender
The bidders should submit their technical bid via a single e-mail as given below.

FILE-l duly named as “FILE-l Technical Bid” (to be submitted by all bidders) containing the following.
Duly filled Annexure A.1, A.2 and A.3.

All technical documentation to support your responses to Annexure A.1to A.3

e Technical Documentations (SOW, Service details, experience details, etc.)

e Any deviation from the compliance should be clearly mentioned.

If the technical bid contains any price information, the offer will be summarily rejected.

Bid files (Technical Bid) to be submitted as above and through e-mail at anmol.pansari@canarahsbclife.in,
ajay.kapoor@canarahsbclife.in, and procurement@canarahshclife.in, subjected as Response to RFP for
Empanelment of Digital Media Buying Agencies; Submission Due Date on 30" March 2023.

Bidders are requested to note that they have to submit their response to the RFP online through revert mail
as per the directions and before the deadline of the submission date. Any decision to extend the submission
date will be at the sole discretion of Company.
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The bidder will have to submit the Technical Bid responses in this document and the format mentioned in the
Appendix part at the end of the tender document and directions of this RFP. Company is not responsible for
non-receipt of response by the specified date and time due to any reason including holidays. Proposals
received after the time and date specified above may, at Company’s sole discretion, be rejected and will
remain unopened, destroyed and eliminated from consideration. Please do not send your RFP responses to
any other Company’s employee. Responses sent in any other mode or to any other location or to the person
other than the above email id will not be considered.

Proposals must be submitted in accordance with the instructions contained in the RFP and must include all
information and materials requested in the RFP. Bidders are cautioned that proposals that do not follow the
form required by, or contain the information requested in, the RFP shall be subject to rejection without
review.

Bidders may include any additional information and material they wish; however, such material (e.g.
alternative services and/or features) shall be identified in a separate attachment ("Attachment"). Any such
attachment shall identify the applicable RFP Section or Subsection to which it is responsive and shall be
incorporated into and be made a part of the proposal.

An authorized officer of the Bidder or other person authorized to bind Bidder in this matter must sign /
authorize the returned proposals.

Only Technical Bids shall be opened for preliminary technical evaluation. Commercial bid (a password
protected file) of only technically qualified bidders will be opened at the later stage after technical evaluation.
Empanelled bidders are already technically qualified and they are required to submit commercial bid only.
Bidders should share the password, on demand in writing from our end, through a separate mail after the due
date of bid submission.

3.3 Notification of Changes
All recipients of this RFP will be notified of any changes if any made to this document prior to the due date of
submission of proposals by way to Corrigendum / Addendum uploaded on our website.

3.4 Changes to Proposed Wording
The Bidder will not be permitted to change the wording of its proposal after submission to Company. No

words or comments will be added to the general conditions or detailed specifications unless requested by
Company for the purposes of clarification.

3.5 Bidder’'s Expenses
Bidders are solely responsible for their own expenses in preparing a proposal and for subsequent negotiations

with Company, if any.

3.6 Currency and Taxes
Prices quoted are to be:
e InIndian rupees; both in figures and words.
e Exclusive of all taxes, however bidders are advised to mention the applicable taxes at present.

3.7 Completeness of Proposal
By submission of a proposal, the Bidder warrants that all components required to manage the program have

been identified in the proposal or will be provided by the company at no charge.
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SCOPE OF WORK

4.1 Scope of Work

The detailed scope of work is given below in Annexure-A.l.
4.2  Eligibility Criteria

The detailed Eligibility Criteria are given at Annexure-A.2.

The Bidding organizations must comply with the mentioned criteria. Non compliance of any of the criteria will
entail summary rejection of the offer.

Wherever applicable photocopies of relevant documents / certificates must be submitted as proof in support
of the claims made for each of the above mentioned criteria. Company reserves the right to verify / evaluate
the claims made by the Bidding Organizations independently.

The bidder should also demonstrate that it has the financial and organizational infrastructure to fulfill the
fundamental requirements set out in this RFP. Bidders not meeting them or not demonstrating that they do
meet them may not receive further consideration during the evaluation process.

4.3 Business Continuity
The Bidder shall mandatorily have a Business Continuity strategy in place. The same will be taken into

consideration as part of the Technical Evaluation.

4.4 Information Security

Information security requirements shall be put in place by the Bidder to ensure protection of confidential
information of the Company and its policyholders from intentional / inadvertent disclosures to the
unauthorized persons. The Bidder shall provide details of their Information Security and the same will taken
into consideration as part of the Technical Evaluation.

The Bidder shall be required to comply with information security directives/changes issued by the Company
from time to time.

4.5 Fraud
The Bidder shall provide details of their Anti-Fraud controls and the same will taken into consideration as part
of the Technical Evaluation.

4.6 DEVIATION SHEET
Deviations from Technical Specifications and Terms and Conditions of the Tender should be provided in the
below format.

Sr. RFP Document | Technical Specification or Deviation offered Reasons and whether
No. Clause Terms and Condition in the deviation adds to the
RFP document operational efficiency in
case of the systems
1
2
3

Note: Deviations from any of the terms and conditions of the tender document should be specified.
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If any deviations from the technical specifications are warranted, reasons for such variations should be
specified and if such deviations/ variations add to improvement of the overall performance of the systems,
those should be specifically mentioned and supported by relevant technical documentation as specified
above.

4.7 PRICING MODEL
The commercials have to be mentioned as per requirement given in Annexure B.

Note: For any feature / requirement wherein additional cost is involved, please mention in the Deviation and
specify the Cost separately in Price bid.

4.8 CONTRACT
The Contract / Agreement would be sighed with the selected bidder(s) for duration of engagement, as

applicable, shall be as per the format of the Company.

4.9 General Information

4.9.1 If the bidder provides any incorrect/wrong information during the bidding process and the project
suffers due to the same, then Company can take appropriate action against the bidder, to recover the
damage.

4.9.2 The service provider shall indemnify the Company against any acts of fraud committed by its staff/
vendor staff.

4.10 Cancellation of Contract
The contract is subject to cancellation/ termination due to any of the reasons mentioned hereunder:

a) |If the contractor/ bidder is found to have submitted false particulars /fake documents for securing
contract.

b) The bidders’ performance on the job will be constantly monitored for quality, commitment to delivery
schedules mentioned in contract with the utility, adherence to guidelines, statutory regulations,
conduct/discipline etc. while executing jobs. Any deviations from stated conditions can lead to
unilateral cancellation/ termination by the Company.

c) Ifthe service provider refuses to execute the job as per the agreed scope/ rates.

Material breach of one or more of the terms of the contract.

e) Any other reason deemed fit by the Company for cancellation.

f) Company reserves the right to terminate the Agreement/ Contract in case Vendor gets blacklisted by
any other organisation/ Department of Government of India or State Governments during the course
of supply of material or services, if Vendor is convicted in a legal/tax evasion case or on account of
any other legal misconduct of the Vendor, unsatisfactory past performance, corrupt or fraudulent
practices, any other unethical business practices.
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Annexure A (TECHNICAL BID ANNEXURES)

Annexure A.1 -Scope of Work
Scope Brief

Canara HSBC Life Insurance wishes to empanel agencies for Digital Media Buying for next 3 years. The
agencies would be responsible for purchasing media space across a range of digital channels and platforms to
reach audiences as required by Canara HSBC Life Insurance.

The following sections outline in detail the services that Agency will provide to support these initiatives:
e Media buying across digital platforms for performance and branding campaigns
Measure of Success

A. TAT for media buying

B. Billing cycle provided to the company

C. Expertise in buying ad space on digital media properties from —
a) Google including Google Search, GDN, DV360 & YouTube
b) Facebook & other social media platforms
c) Affiliates on CPL, CPV, CPC & CPA basis
d) OTT Platforms
e) Other Display Properties including programmatic

The Agency will be responsible for the following in sync with respective teams at Canara HSBC Life Insurance:

e Media buying across digital platforms including Google, Affiliates, Quora, Taboola, Outbrain, Colombia,
Yahoo, Bing, Facebook, Instagram, Programmatic media buying, Remarketing & other digital properties

e Liasoning with publishers like Inshorts, Amazon, ET etc. for best rates & innovative ad formats

e Provide premium partner support for Google and Facebook to Canara HSBC Life Insurance

e Billing of all platforms will be owned by the selected vendor. It will be the responsibility of the agency
to issue invoice on time.

Terms & Conditions:

1. Canara HSBC Life Insurance holds the right to access panels/dashboards/logins/passwords which may
not be shared with the media buying partner

2. Selection of publishers and buying of media will be sole discretion of Canara HSBC Life Insurance

3. Any kickback/commissions received by the agency from publishers to be informed in written to
Canara HSBC Life Insurance

4. Sub-leasing of this contract to any 3" party is not allowed

Confidential Document
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Annexure A.2 -Eligibility Criteria

The purpose of this section is for Bidders to provide information to demonstrate to Company that its services

offering satisfy Company’s requirements.

Request for Proposal

Eligibility Criteria

Details to be provided

Response

Bidder should have minimum 5 clients for which
company has bought Digital media on Google &
Facebook in past 1 year

Number of clients
along with details of
Digital Media bought

for each client

Media Buying Capacity

Bidder to set aside dedicated credit line with
Google for more than Rs. 2 Cr for the Company

Bidder must provide credit line with Facebook or
Credit Billing Support for more than Rs. 2 Cr for the
Company

Yes / No
(If yes, please mention
the approx amount for
credit line which can
be set aside)

Premium Partner Support from Google/Facebook
for BFSI

Yes/No

Minimum 30 days Credit period with 3rd party
display vendors such as Amazon, Airtel, Paytm etc.

Credit Period

Minimum 30 days Credit period with Google

Credit Period

Minimum 30 days Credit period with Facebook

Credit Period
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Annexure A.3 — Technical Bid (Vendor information-cum-registration form and
Declarations) (for new vendors):

All new vendors (not already registered with us) need to do vendor registration at following given link —

https://fa-evxs-saasfaprodl.fa.ocs.oraclecloud.com/fscmUl/faces/PrcPosRegisterSupplier?prcBuld=300000003530152

Vendors who are already registered need not carry out vendor registration process.
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